
 

Dear youth activists and allies, 
Thank you for all your hard organizing work. We at Indivisible are here to help you in your 
activism. When I began organizing as a young person I realized there are so many unique 
barriers we have to overcome. From dealing with legalities to being taken seriously us student 
activists could use a little extra support. That’s where we come in. I wanted to create an 
organization that would only serve to uplift progressive youth activism. We are here as a 
resource to you. On top of this guide with tips and tricks for organizing we offer individual 
organizing mentorship for the events, fundraising, and ideas you need support on. Our guide 
should be one of many resources you use. We have written about only youth specific tips, for 
more reading about effective organizing in general you can read the guides at indivisible.org. 
There you can learn how to make your voice heard. We also encourage you to read about justice, 
privilege and intersectionality to improve your organizing. This guide will improve your 
effectiveness as you organize. Stay strong, young activists! 

- Eleanor Dolan 
Executive Director 
Indivisible Students 
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Social Media Activism 

The recent emergence and popularity of social media sites in the past decade, extending 
from Twitter and Instagram to Snapchat and YouTube has ensured that social media is a vital 
part of our everyday lives. While social media has shaped our social lives, it has also shaped the 
activism sphere by enabling us to spread awareness and share our ideas and perspectives on a 
more widespread scale to a larger audience.  

 
Social media can be utilized to amplify voices that may otherwise be subdued or overlooked. 
Movements such as #MeToo and #BringOurGirlsBack are just two examples of wildly 
successful online movements that garnered support through their reliance on social media to 
spread their message.  
 
               We as youth know how to manage social media, many of us are creating a brand for 
ourselves online and expanding our profiles. With organizing these same tools can help you get 
outreach to other youth. The majority of young people have social media and this revolutionizes 
event outreach. A simple promoted post can reach thousands of people from your target 
demographic. Social media is a tool. You can also use it to communicate with your members and 
keep everyone up to date. Use it to spread awareness about issues and events, but keep it to that. 
 

Using social media for activism ensures that the globe is far more connected and that 
people are educated about issues that may be taking place halfway across the globe. Networking 
sites make it so that an activist in India can easily share what’s happening in their part of the 
world, so other activists in perhaps France, are aware of what’s going on in a matter of seconds.  
 

Social media can make it easier for activists to share their message and use their platform 
as a vehicle for social change. Just a simple click makes it easy to sign a petition, sign up for a 
rally, or read more about the pressing sociopolitical issues that influence our daily lives. This 
means that people who would otherwise be excluded from the activism sphere, such as those 
who have full-time jobs or are somehow disabled, are able to actively play a role in advocating 
for the issues that they are passionate about, thanks to the accessibility social media offers to 
nearly everyone.  
 

However, this ease of access and the simplicity of sharing has its limitations. In the past, 
most major movements had to rely on in-person, face-to-face interactions and activists had to 
genuinely build connections and bonds with other people in order to be successful. This meant 
organizing in-person meetings and regularly keeping in touch with people between activism 
events. However, nowadays, since everything can be done virtually, the feel of community that 
often tied groups together is lost in the ease of retweeting or DMing someone.  

 



 

 
Furthermore, since social media is often so temporary and fast-paced, the modern news 

cycle moves very quickly. Hashtags and retweets are often forgotten in a matter of hours, so 
activists have to work much harder to keep their audience’s attention on their issue when there 
are so many other problems fighting for that same spotlight. For instance, a school shooting in 
Florida may make the news and stay trending on Twitter for a few days, fueling the gun violence 
prevention movement, but if a major LGBT rights court case was just decided, social media’s 
attention will shift over to the fight for LGBT rights and equality. 
 

The ease of sharing information on social media also means that often times, people feel 
that they are activists and are actually making a difference by simply liking or sharing a post. 
While this may often be the case, as it allows ordinary users to raise awareness or spread a 
message, simply acting in the virtual realm is not equivalent to actually attending a walkout or 
organizing around a particular issue.  
 

In order to ensure that social media activism is actually effective and efficient, it’s 
important to pair activism in the virtual realm, such as spreading awareness of issues by sharing 
petitions and news articles, with activism in the real world, such as attending a rally or walkout 
or writing a letter to a local politician.  
 

Dos Don’ts 

- Spread awareness about issues 
- Do event outreach 
- Follow other organizations with the 

same cause 
- Update followers about what your 

organization is working on 
- Create graphics! 

- Do self promotions 
- Obsess over follower counts 

 

 

  

 



 

WALKOUTS  
(FUTURE COALITION) 

ABOUT WALKOUTS 
A (school) walkout is when students walk out of school to protest or show their disapproval of 
how an issue is being handled. Walkouts can happen on a local level, where one school just 
walks out, or on a national level, where schools across the country coordinate to walk out on the 
same day for the same cause. Walkouts can be an effective way of showing adults, elected 
officials, or people in power that young people care deeply about an issue and want to see change 
or action taken. A walkout usually is followed by a rally, and sometimes post-rally activities 
such as games, discussions, or an action (phone-banking, canvassing, river clean-up, etc.)  

PLANNING A WALKOUT 

Step 1: Gather a team 
The first step to planning any type of event is to gather a team together. Ask those who are 
passionate about the issue and would be good at organizing. Don’t be afraid to reach out to 
people you may not know that well. Once you’ve put together a team, it’s a good idea to assign 
roles within it. Though you don’t have to stick to them exactly, it’ll be easier/more efficient if 
each person has a certain amount of designated tasks they are responsible for.  
 
Step 2: Choose a time, date, and location 
You should choose the time, date, and location of your walkout as early on as possible.  From 
there you can start planning the logistics. 
 
Time: When choosing the time of your walkout, it will be different if your walkout is multiple 
hours versus just enough time for a rally. If it is longer, keep in mind that some students will not 
want to return to school that same day, or the administration won’t like it if students return that 
same day. Choose a time late enough in the day that you can fill it with activities after the rally is 
over. Also keep in mind that if you have students walk out during the middle of class, it could be 
disruptive to other students and teachers. (But also at the same time, walking out of class can 
send a stronger message). 
 
Date: The date of the walkout should be the same as other walkouts if it’s part of a larger, 
nationwide campaign. However, if it is just your school or schools in your area doing a walkout, 
it can really be any day. Consider the weather (that it’s not too cold or hot) and the placement in 
the school year. Avoid doing it near the end of a quarter/trimester/semester if possible.  

 



 

 
Location: In the case of a walkout, the location you will be choosing is the location the walkout 
will be to. In some situations, a walkout is just to the front lawn or football field of the school, 
and if it’s only as long as the rally, this step will not be as important. However, if you’re having 
students walk out and then walk to a certain place to have the rally/post-rally activities, the 
location will be very important. Choose a location that can fit enough people (this will vary 
depending on school size) and is easily accessible via foot from your school. Examples include a 
park, library, place of worship, or room at your local university. Reach out to potential locations 
as early as possible to get permission. 
 
 
Step 3: Plan the big day and create a schedule 
Before talking to your administration, talking to the press, and talking to other students at your 
school about the walkout, you’ll need to have the details of the day hashed out. This shows that 
you’re serious about planning one and can help answer any questions people may have or resolve 
any concerns.  

The structure of walkout is: 
1. Students walk out of school 
2. Students gather for a rally 
3. Students either go back to school OR participate in post-rally activities.  

 
The rally: Planning the rally includes finding speakers and getting the necessary materials. This 
early on in the walkout planning you don’t need to write the actual speeches, but you should 
decide who will be speaking and get a time estimate for the rally portion of the walkout.  
 
Post-rally activities: If you are having post rally activities, they will most likely take place at a 
location other than your school. Like mentioned in Step 2, you’ll have to find another location 
and reach out to places in your community. Once you have a location, start planning the specific 
activities, such as games, a discussion, phone banking, etc. When making a schedule for the day 
of the walkout, make sure to include the time it will take to walk from your school to the second 
location.  
 

Example schedule without post-rally activities:  
8:00 am: School starts. 
12:00 pm: Walk out of class and gather on the front lawn of the high school. 
12:10 pm: Hold short rally with student speakers. 
12:30 pm: Students return back to class  

 
Example schedule with post-rally activities:  

 



 

8:00 am: School starts. 
12:00 pm: Walk out of class and gather on the front lawn of the high school. 
12:10 pm: Hold short rally with student speakers. 
12:30 pm: Leave for second location to do post-rally activities 
1:00 pm: Arrive at second location and begin games/discussion/phone-banking etc. 

 
Step 4: Talk to your administration 
Now that you have a schedule of the walkout, you should meet with the administration to notify 
them of your plans. Working with administration can sometimes pose a challenge when planning 
a walkout so it is important to be on top of how you think the administration will react so you 
can adjust accordingly. When meeting with the administration, see if they are willing to work 
with you to make sure no students are punished for participating in the walkout. Some things to 
remember when approaching your administrators: 
 

● Meet Face to Face: It is always easier to say no to someone over email or over the 
phone. Meeting with them in person will make saying no harder. Whether you are 
emailing, calling, or asking them in the hallway, always set up a meeting so you have 
their full attention when you pitch your plan. 

● Be informed: When you meet with your administration about the walkout, come up with 
a highly detailed plan and be ready to answer questions and concerns from staff. The 
more prepared you are, the more successful you will be. 

● Act the Part: When meeting with your school’s administration, always act 
professionally. It is important to be polite and respectful when interacting with your 
school’s administrative staff at all times. Thank them for taking the time to speak with 
you, and genuinely listen to their concerns. 

● Have Back Up: Get other students and faculty on board with your plan. The more people 
who support the plan, the harder it will be for your administrator to shut you down. 
Having a group of excited and motivated students will make it more difficult for your 
school to say no. 

● Communication: Be as open and communicative with your school’s administration as 
possible. Contact them early in the planning process (but after you have locked down key 
support and details) and continue to keep them informed with your progress even after 
you get approval. 

 
Step 5: Reach out to press 
If you are comfortable, reach out to local reporters and invite them to your walkout. Research 
reporters online through websites of local newspapers/radio stations/tv stations, and email them 
saying you are hosting a walkout on this day, at this time, in protest of this. If press will be 

 



 

coming onto school grounds, make sure that you’ve had a discussion about it with your 
administration. 
 
Prepare media talking points: 
Having media talking points is very important if press is attending your walkout. Craft multiple 
short statements (one-two sentences) that sum up why you’re walking out, the demands you may 
have, and any facts that may help amplify/back up your cause. They will result in a unified 
statement and get your point across.  
 
The speakers at your rally will most likely be the people that the press approach for one-on-one 
interviews after the rally is finished, so make sure all of the speakers are well versed in the media 
talking points. The other option is to designate a few spokespeople, and let the press know these 
are the students who will be doing the interviews.  
 
Step 6: Promote the walkout 
In the week/days leading up to the walkout, focus on promoting the walkout to students at your 
school. Make sure you’re explaining the reason behind the walkout and why it’s important. If 
your walkout includes post-rally activities, it is also a good idea to release a general schedule of 
the day, as people are more likely to attend if they know more information. 
 
Ways to promote the walkout: 

● Word of mouth: Talk to everyone you know and then ask them to spread the word to 
everyone they know. 

● Clubs/groups: Approach leaders of clubs at your school and ask if they can make an 
announcement about the walkout at their next club meeting. 

● Social media: Make an event on facebook and invite everyone at your school. Post on 
facebook, twitter, and instagram and get others to reshare and repost. Dedicate a hashtag 
to the walkout. 

 
Step 7: (Optional) Organize the fun stuff 
Though the purpose of a walkout is to protest and send a clear message, walkouts should also be 
fun and energizing for those participating. 
 
Here are some ideas to make your walkout more fun: 

● Create a list of chants to use, then assign someone to be the chant leader at the rally and 
as you’re walking to the second location 

● Host a sign making session 
● Make a playlist and then bring a speaker with you the day of the walkout 
● Design shirts that people can purchase 

 



 

 
Rights of Students to Protest 

 
“It can hardly be argued that either students or teachers shed their constitutional rights 
to freedom of speech or expression at the schoolhouse gate.” 
- Supreme Court Justice Abe Fortas 
  
  
Public demonstrations, or public assemblies, are a cornerstone of participatory 
democracy. So much so that the freedom of peaceful assembly is enshrined in Article 20 
of the Universal Declaration of Human Rights. In the United States, the First Amendment 
to the U.S. Constitution upholds the “right of the people peaceably to assemble”. 
  
The freedom of assembly is distinguished from other expressive rights because it protects 
one’s physical presence as an expressive act. Thus, the freedom of assembly also protects 
when, where, and how you choose to protest. For example, we have a right to be within 
sight and sound of our audience, like a Congressmember. 
  
One just has to look at the news today to learn of the power of protest. Dictators fall 
every year under the pressure that mass demonstrations exert on their power and 
influence. From the early labor movement to the civil rights era to the fall of the Berlin 
Wall, it is well-documented throughout history what happens when enough people take to 
the streets with their grievances. The most storied protests in history have commonly 
been joined or even led by students. 
  
Schools - both K12 and higher education - should be giving students everything they 
need to contribute to society, including a spirit of civic participation. At the heart of their 
purpose, schools must allow ideas to be freely exchanged and for movements around 
those ideas to breathe freely. 
  
Over the years, however, protections for protesters - particularly students - have been 
eroded or ignored. Since Trump took office, empowered local Republicans have been 
proposing legislation to criminalize certain types of protests or make the risks of 
protesting so high that it has what’s called a deterrent ‘chilling effect’. 
  
Rights of K12 students 

 



 

  
The U.S. Supreme Court upholds that students have the right to first amendment 
expression (ie. speech, assembly) as much as any other member of society. In the 
Supreme Court case Tinker v. Des Moines (1969), justices ruled that students maintain 
their rights unless they are disrupting class, abusing the rights of other, or threatening 
public safety. 
  
School administrators maintain the authority to regulate student absences however.  A 
student’s absence may be punished in adherence with a school’s absence policy. Students 
may not, be punished or receive harsher punishment for organizing or joining a protest, or 
for the content of their protest. 
  
State and local laws will differ as to the penalties imparted on students for unexcused 
absences. 
Schools who do overreach on the issue are very likely to face opposition in the courts. 
  
Rights of college students 
  
Similar to K12 students, the Supreme Court has upheld the First Amendment rights of 
college students. The Supreme Court case, Healy v James, determined that “state colleges 
and universities are not enclaves immune to the sweep of the First Amendment”. 
  
Yet institutions of higher learning - both public and private - have broad discretion in 
setting limits on public demonstrations on school grounds. One imagines the American 
college campus as being the heart of civic participation. In truth, campuses are home to 
some of the tightest restrictions on the practice of free assembly, and in many cases are 
dead zones of public expression. 
  
Universities are revenue-driven and are compelled to protect their primary source of 
revenue, tuition from students. Therefore, universities recoil from contention and 
disruption, and are wary of First Amendment activity that could be deemed offensive by 
parents writing monthly checks. 
  
Some of the limitations placed on the freedom of peaceful assembly on college campuses 
mirror those we see off-campus; others are unique to college life. All of the below 
obstacles and restrictions on free assembly socialize in young people a general 
acceptance that public demonstration may or even ought to be curtailed for reasons of 
public offensiveness or safety. 
  

 



 

● Prior restraints such as requiring permits, permit fees, proof of insurance, prior notice, 
registration requirements, and requirements to see pamphlets and other printed materials 
in advance. 
● Limitations on the time, place, and manner of protest, including the creation of “free 
speech zones” 
● Suspension and expulsion and other penalties for students who organize or even 
participate in protests 
● Onerous speech codes or codes of conduct that are designed to protect students from 
the disruption and offensiveness of First Amendment activity. 
● Requirements that protests are affiliated with a registered student group 
● Restrictions on an individuals’ right to protest if they live off-campus 
  
WHAT YOU CAN DO 
  
We risk losing many rights if we aren’t constantly defending them. Among them is your 
right to protest. Because protest is vital to influencing your elected officials, you may 
want to consider taking the following actions to bolster the freedom of assembly at your 
school: 
  
● K12 students and parents should check their school’s policies on unexcused absences 
and be aware of the rules before students engage in a public demonstration. 
● K12 students and parents should ask their school’s administration and their teachers to 
incorporate lessons about the role of protest in society. 
● College students should contact their administration for policies regarding student 
protest. Questions to have in mind:  
○ How restrictive are the school’s requirements for holding a protest on campus? 
○ When, where, and how are you allowed (or not allowed) to protest? 
○ What penalties exist for students who organize or participate in assemblies? 
○ What other limitations or regulations impede the right to protest? 
○ What provisions are made for news-driven, spontaneous protests? 
● If you feel that your human right to free assembly is being infringed upon, contact the 
Article 20 Network or your ACLU state affiliate. 
  
  
  

 



 

Mentorship 
A Guide for Adults Wishing To Be An Ally To Youth Activists 

Why? 

Mentorship is a valuable resource to student activists if done right. If adults are there to support 
and not lead it can create a productive relationship. However, when adults take ownership of the 
students and their actions or disregard the opinions the mentorship diminishes students’ voices. 
Mentorship should be advice, resources and support and there is an equal power dynamic. Many 
times students have new ideas and perspectives but lack the experience and resources to bring 
these to fruition. One common issue for youth under 18 becomes permits, banks, and 501 status. 
This is one example of where a mentor should come in. Below are the general rules for 
mentorship to maintain a healthy mentor/mentee relationship: 
 
 

Dos: 

- Helps with legal issues 
- Offer support 
- Support financially 
- Invite youth to events 
- Help connect youth with new 

opportunities  
- Listen 
- Respect the opinions and experiences 

of youth 
- Share youth’s stories 
- Help youth with outreach 
- Give us leadership  

Don’ts: 

- Speak for youth 
- Take ownership of youth’s work 
- Say “You give me hope,'' us youth are 

scared for our future and we want you 
to understand and work with us 

- Police youth’s language or enforce 
professionalism  

- Disregard youth’s opinions  
- Tokenize youth 

 

  

 



 

 

Options for Financing your Organization 

501c3 

Requirements Benefits  Downfalls 

- Get Status 
- Existed for 3+ years 
- Money used for 

charity 
- Avoid political 

advocacy  
- Purpose is to meet 

public needs 
- Must have majority 

18+ on board, board 
must be 3+ people 

- Tax exempt 
- Exempt from lawsuits 
- Official 

- No one can benefit 
financially from 
organization 

- Minimum lobbying 
and no endorsing 

- Complex legalities 
- Reporting to IRS 
- Accounted 

recommended 

501c4 

Requirements Benefits  Downfalls 

- Not for profit 
- Purpose is common 

good 
- Money cannot benefit 

an individual 
- 3 or more board 

members, majority of 
which 18+ 

- Exempt from federal 
income taxes 

- Official  

- Legalities 
- Reports to IRS 
- Accountant 

recommended  

Fiscal Sponsorship 

Requirements Benefits  Downfalls 

- Depends on sponsor 
organization, they 
decide agreement 

- Another organization 
handles the finances 

- Advice  

- Less independence  

 



 

Unincorporated Nonprofit Association 

Requirements Benefits  Downfalls 

- None! - Few legalities - Organization is tied to 
current leadership 

- Still must handle 
money and possibly 
taxes  

 

 
 
 

 


